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Subject: “The Three Lines Model”
Date:  Friday, 24 Friday 2021
Time:
17:00 to 19:00
Venue: ONLINE via ZOOM
Language:  English

CPE Points (Continuous Professional Education):  2 CPEs 

Instructors:  Mr. Onisiforos A. Onisiforou (BA, MBA, FCA, BFP, CIA, CCSA, CGAP, CFSA,    CRMA)






Participation Form
Full Name:








     Member No.:

_________________________________________________________________________

Company/Organization:

_________________________________________________________________________

Address:

_________________________________________________________________________

Telephone No.:
 

 Mobile Telephone No.:

      Fax No.:

_______________________________________________________________________

E-mail:

_________________________________________________________________________

Participation FREE OF CHARGE
Participants are requested to complete the present Participation Form and send it to the Institute either by fax 22 68 08 69 or by email iiacyprus @cytanet.com.cy, the latest by 22/9/2021
This online training course will be presented via Zoom communication tool and an invitation will be sent to your email the day before the start of the course. 
Analytical Training Programme:

· Introduction

· Old model: The Three Lines of Defense

· What worked well and what not with the old model

· Transition to the new model

· New model: The IIA’s Three Lines Model

· Description of the new model: principles, key roles, relationships, application

· Looking ahead

· Conclusion

Overview and aim of the online training
The Three Lines of Defense Model had served the profession well for many years. However, the business environment is constantly changing, and so does Internal Auditing, which is a global and dynamic profession. The need for an updated model was inevitable. This online training aims at giving Internal Auditors and related business professionals, a holistic overview of the updated model, namely the IIA’s Three Lines Model.
Major objectives of the online training
The major objectives of this online training include the following:

· To critically examine the old model. Identify what worked well and what not.
· To review the transition steps to the new model.

· To obtain a good overview of the new model: The IIA’s Three Lines Model.
· To describe the principles, key roles, relationships, and application of the new model.
· To identify future related activities for the Internal Auditing profession, in line with the complex and changing global business environment. 

Short C.V. of the Instructor
Onisiforos A. Onisiforou, BA, MBA, FCA, BFP, CIA, CCSA, CGAP, CFSA, CRMA, has 30 years of professional experience in national and international organisations, in the private and public sectors. He qualified as a Chartered Accountant (ICAEW) whilst working for one of the largest international auditing firms (big 4) in the U.K.  His expertise includes the fields of governance, risk management, treasury, finance, financial control, business consulting, external and internal auditing. He has held numerous leadership positions in committees and boards, in Cyprus and abroad.
Onisiforos is a founding member of the Cyprus Institute of Internal Auditors and served as its elected President for two consecutive terms (2008-2012). He has also served as the Vice-President of the Institute, as the Chairman and Vice-Chairman of its Institutions, Standards & Ethics Committee, as the chairman of its Research & Training Committee and as a member of the Promotion of the Professional Title CIA Committee. 

Onisiforos has delivered numerous speeches and presentations in conferences in many countries across the globe, in the areas of his expertise.  He is a certified instructor by the Cyprus Human Resources Development Authority.  
Cyprus Institute of Internal Auditors 
The Cyprus Institute of Internal Auditors (IIA Cyprus) was founded in 1998 by 41 members, as a non-for-profit and non-governmental organization. Today, it has more than 500 members who work in the public and private sectors, including listed companies. IIA Cyprus is a full member of the European Confederation of Institutes of Internal Auditing (ECIIA) and an Affiliate of The Institute of Internal Auditors (IIA Global). 

IIA Cyprus’ vision is to be the primary body representing, promoting and developing the professional practice of internal auditing in Cyprus. Its mission is the promotion and recognition of the profession of Internal Auditing in Cyprus, the enrichment of the knowledge and skills of its members through the exchange of ideas, information and experiences, as well as facilitation of training in internal auditing and other related topics.
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