> hemstituteof  THE CYPRUS INSTITUTE OF C- The Institute of
N InternalAuditors ~ INTERNAL AUDITORS -

Cyprus

VIRTUAL SEMINARS - 30 March, 16 & 30 April 2026

A three module live webinar series (3 hours per module)

Internal audit is at a crossroads. with vision 2035 and the Global I1A
Standards 2025 redefining expectations, the opportunity to move beyond
assurance into true strategic advisory has never been clearer.

Who Should Attend

* Chief Audit Executives
* Audit Managers and Senior Internal Auditors
* Aspiring audit leaders

* Auditors seeking to strengthen strategic and advisory capability

Learning Objectives

* Understand Vision 2035 and its implications for internal audit

* Apply the Global IIA Standards 2025 with a focus on governance,
culture and foresight

* Reframe internal audit from policing to trusted strategic advisor
* Build influencing, communication and stakeholder engagement skills

* Apply behavioural insight and strategic risk tools in audit work

Webinar Structure

Module 1: Vision 2035, Standards 2025 & the Strategic Shift
Module 2: Building Advisory Capability & Influence

Module 3: Advisory Tools, Behavioural Insight & Action Planning
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Instructor:
ECIIA Board Member

Immediate Past President, Chartered Institute of Internal Auditors
Founder, Risk Audit | Thought Leader in Behavioural Risk, Culture
& Governance Transformation

Sandro Boeri is an internationally recognised voice at the forefront
of reshaping the internal audit profession. As a member of the
ECIIA Board and President of the Chartered Institute of Internal
Auditors in the UK and founder of Risk Audit, he is a champion of
bold thinking and practical innovation in governance, behavioural
risk, and organisational culture.

With over four decades of experience across regulated industries,
Sandro challenges conventional, compliance-centric approaches to
assurance. Instead, he advocates for a more dynamic, human-
centred vision—where auditors and governance professionals act
as strategic enablers of sustainable growth, cultural resilience,
and purposeful performance.

His work bridges internal audit, behavioural science, and
enterprise risk. From embedding culture audits into assurance
methodologies, to pioneering the use of ai in internal audit
processes, Sandro’s voice is shaping the profession's future—one
that is as curious, courageous, and collaborative as the challenges
it faces.
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