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VIRTUAL SEMINARS – 30 March, 16 & 30 April 2026 
 
A three module live webinar series (3 hours per module)  

Internal audit is at a crossroads. with vision 2035 and the Global I IA 

Standards 2025 redefining expectations, the opportunity to move beyond 

assurance into true strategic advisory has never been clearer.  

 

Who Should Attend 

 • Chief Audit Executives 

 • Audit Managers and Senior Internal Auditors 

 • Aspiring audit leaders  

 • Auditors seeking to strengthen strategic and advisory capabili ty  

 

 Learning Objectives  

• Understand Vision 2035 and its implicat ions for internal audit  

 • Apply the Global IIA Standards 2025 with a focus on governance, 

culture and foresight  

• Reframe internal audit from policing to trusted strategic advisor  

 • Build inf luencing, communication and stakeholder engagement skil ls  

 • Apply behavioural insight and strategic risk tools in audit work  

 

Webinar Structure  

Module 1: Vision 2035, Standards 2025 & the Strategic Shift  

Module 2: Building Advisory Capability & Influence  

Module 3: Advisory Tools, Behavioural Insight & Action Planning  
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Instructor:  

E CI I A  B o a rd  Me mb e r  

I m m ed ia t e  P a s t  P re s id e n t ,  Ch a r t e re d  I n s t i t u t e  o f  I n t e rn a l  A u d i t o r s  

Fo u n d e r ,  R i sk  A u d i t  |  Th o u g h t  L e ad e r  i n  B e h a v io u ra l  R i sk ,  Cu l t u re  

&  G o ve rn a n ce  T ra n s f o rm a t i o n  

S a n d ro  B o e r i  i s  a n  i n t e rn a t i o n a l l y  r e co g n i se d  vo i ce  a t  t h e  f o re f ro n t  

o f  r e sh a p in g  t h e  i n t e rn a l  a u d i t  p ro f e ss i o n .  A s  a  m e m be r  o f  t h e  

E C I I A  B o a rd  a n d  P re s id e n t  o f  t he  C h a r t e re d  I n s t i t u t e  o f  I n t e rn a l  

A u d i t o r s  i n  t h e  U K  a n d  f o u n d e r  o f  R i s k  A u d i t ,  h e  i s  a  ch a m p io n  o f  

b o ld  t h i n k i n g  a n d  p ra c t i ca l  i n n o va t i o n  i n  g o ve rn a n ce ,  b e h a v io u ra l  

r i s k ,  a n d  o rg a n i s a t i o n a l  cu l t u re .  

W i t h  o ve r  f o u r  de ca d e s  o f  e xp e r i e n ce  a c ro ss  re g u la t e d  i n d u s t r i e s ,  

S a n d ro  ch a l l e n g e s  co n ve n t i o n a l ,  c o m p l i a n ce -ce n t r i c  a p p ro a ch e s  t o  

a ssu ra n ce .  I n s t ea d ,  h e  ad vo ca t es  f o r  a  m o re  d yn a m ic ,  h u ma n -

ce n t re d  v i s i o n — wh e re  a u d i t o r s  a n d  g o ve rn a n ce  p ro f e ss i o n a l s  a c t  

a s  s t r a t e g i c  e n a b le r s  o f  su s t a i n a b le  g ro w t h ,  cu l t u ra l  r e s i l i e n ce ,  

a n d  p u rp o se f u l  pe r f o rm a n ce .  

H i s  wo rk  b r i d g e s  i n t e rn a l  a u d i t ,  b e h a v io u ra l  s c i e n ce ,  a n d  

e n t e rp r i se  r i s k .  F ro m  e m b ed d in g  cu l t u re  a u d i t s  i n t o  a ssu ra n ce  

m e t h o do lo g ie s ,  t o  p i o n e e r i n g  t he  u se  o f  a i  i n  i n t e rn a l  a u d i t  

p ro ce sse s ,  S a n d ro ’ s  vo i ce  i s  sh a p in g  t h e  p ro f e ss i o n ' s  f u t u re — o n e  

t h a t  i s  a s  cu r i o u s ,  co u ra g e o u s ,  a nd  co l l a b o ra t i ve  a s  t h e  ch a l l e n g e s  

i t  f a ce s .  
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